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Clinical Leadership for Senior Doctors 

This course is designed to provide senior clinicians 

with the appropriate leadership and management 

skills to work effectively in their role at Monash 

Health. It aims to equip senior medical staff with the 

knowledge and skills necessary to undertake a 

range of clinical leadership roles and 

responsibilities and to help them manage the day-

to-day operations of their units. 

Who is this course for? 

Heads of Unit, SMS and aspiring medical leaders 

from any medical discipline and clinical site of 

Monash Health. 

The course includes: 

 Two day face-to-face program facilitated by 

current leaders within Monash  

 Associated written materials 

 Comprehensive course workbook. 

Date 

Friday 7th and Saturday 8th August 2015 

Venue Novotel Melbourne Glen Waverley 

285 Springvale Road 

Glen Waverley VIC 3150 

Time Friday 7th August 8:45am – 5.00pm 

Please note: At the end of Friday’s 
session drinks and nibbles will be 
provided. 

Saturday 8th August 8:45am – 4.30pm 

“Leadership cannot really be taught. 

It can only be learned” 

Harold S. Geneen 

Overview of course 

The course is divided into 6 core modules: 

1. Leadership and management 

2. Clinical governance 

3. Financial governance 

4. Research governance 

5. Medical education 

6. Managing your workforce 

What our previous course participants said… 

“Overall fantastic course – would highly recommend it!” 
“Thank you for all the presenters for giving their time.” 

“Excellent speakers. Exceeded expectations.” 

“Practical. Realistic. Opportunity to learn from 
experience of peers. Very enjoyable.” 

Cost 
$600 per day ($1200 for full program) inclusive 

of GST. Please note an $80 cancellation fee is charged if less 

than 2 weeks’ notice is given of a cancelled registration. 

Can be claimed through CME funding 

The course requires attendance on both days to 

complete course requirements. It is limited to 20 

places so secure your place early. Register by 

email: mededucation@monashhealth.org 

All inquiries Tel: 9594 3743   
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