Clinical Leadership for Senior Doctors

This course is designed to provide senior medical
staff and unit heads with the skills to work effectively
in their role as clinical leaders at Monash Health.

Overview of course

The course will include sessions on:

o Effective Leadership

o Personal stories and tips from leaders
e Clinical governance

e  Optimising performance

¢ Managing under performance

e  Supervision and feedback

o Understanding Finances

e Team communication and motivation

- the impact of drivers, motives and values

Dates

Friday 7" & Saturday 8" October 2016

Novotel Hotel Glen Waverley

Friday: 8:30am — 5pm
followed by drinks and nibbles
Saturday: 8:00am-12:30pm

start with a complimentary buffet
breakfast at 8am
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Reviews

What previous course participants said...

“Overall fantastic course — would highly recommend it!”
“Thank you for all the presenters for giving their time.”

“Excellent speakers. Exceeded expectations.”

“Practical. Realistic. Opportunity to learn from
experience of peers. Very enjoyable.”

Cost

$800 inclusive of GST

Please note an $80 cancellation fee is charged if less than 2 weeks

notice is given of a cancelled registration.

Can be claimed through CME

The course includes:

e Comprehensive program facilitated by experts
within Monash Health

e Comprehensive course workbook

e  Opportunity to have a confidential report on your
personality profile using the Hogan drivers,
motives and values assessment (online
assessment)

Registration

The course has limited places, so secure your
place early.

¢ Register by email:
mededucation@monashhealth.org

e All enquiries Ph: 9594 3743
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